








CASE STUDY

The bus occupancy and fleet
management use case went live in Surat
in October 2020. Under this, IUDX
onboards and organises data from
sources such as ITMS, Surat Money Open
Loop Smart Card, QR code-based
ticketing, and Google's bus-related real
time data. This data is then used to derive
the actual time of bus arrival and the
number of passengers on board. The
passengers can access this information
via a mobile based application and the
city transport department can use the
same to optimally utilise the fleet by
dynamically adding or reducing buses on
a particular route depending on the
requirement.

Impact: With the implementation of the
IUDX based intelligent public transport
management the City transport
department is inching towards making
profit and minimising its fiscal deficit. The
city runs a total of 840 buses with a

revenue of INR 285 Cryear and incurs on expenses
expenses worth INR 319 Crijear. After .
implementation of the use €ase there has and INCrease
been a 1% increase in the ridership, which revenue by

would lead to additional revenue of INR
2.85 Cr/year taking the total revenue to
INR 287.85 Cr/year. Additionally, the city
will save INR 47.8 Cr/year because of the
15% reduction in operational expenses
through fleet optimisations based on
occupancy data, reducing the expenses to
INR 271.2 Cr/year.
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